








The saying goes: Never put an unchanged 
person in a changed environment. A 
workplace change management or 
communication program can solve for 
this. As employees return to the office, 
clear and consistent communications on 
new protocols, how space is allocated, 
technology changes, and COVID-related 
guidelines, will help align office and 
organization-wide expectations.

Using the return to the office is a wonderful 
opportunity to design or redesign office 
protocols and define work behaviors. 

9. Prioritize change management.

The work of optimizing and maintaining 
a workplace strategy is never complete. 
Whether implementing a hybrid, free 
address, or dedicated seating model, space 
and occupancy datasets will continue to 
be foundational metrics for understanding 
space inventory and measuring demand 
on space. Access to current floor plans and 
occupancy data enables organizations to 
quickly respond to changing business needs 
and new ways of working. Tracking key 
metrics such as density or seat-to-occupant 
ratio can become the basis for informed real 
estate and workplace strategy decisions.

Many clients are using the transition back 
to the office to introduce space-sharing 
strategies, clean desk policies, and more 
intentional scheduling of social activities 
to draw larger attendance. Signage and 
wayfinding graphics can inform and reinforce 
new protocols and communicate a positive 
message that welcomes employees back.

10. Continue to test and optimize your 
workplace strategy.

Maintaining a central repository of up-to-
date floor plans provides the opportunity to 
layer additional qualitative and quantitative 
datasets that can inform and measure the 
effectiveness of workplace strategies, such 
as occupancy sensor data. If your future 
workplace includes a combination of flexible, 
hoteling, and/or dedicated seating you need 
a tool to manage all of it. At Gensler, we 
are using strategic planning tools like our 
Wisp space management software, new 
technology, and data-driven insights to help 
clients get back to the office and optimize 
their workspaces for the hybrid era. Learn more about WISP
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If your future workplace includes a combination of flexible, hoteling, and/
or dedicated seating you need a tool to manage all of it. At Gensler, we are 
using strategic planning tools like our Wisp space management software, 
new technology, and data-driven insights to help clients get back to the 
office and optimize their workspaces for the hybrid era. 
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